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Compliance Issue
Reporting

(California Weights and Measures — Proof-of-Concept)

 (Store) Employee On-Line Submission Form
 (CSC) Digital Administration Platform
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e October 15, 2014




s How valuable to Lowe’s...
" [ o J o
=L s a lawsuit that’s never filed?

How many stores were inspected by a government compliance
agency last year?

 We don’t know because (currently)
ONLY “Notices-of-Violation” are reported to LEGAL.

Currently, stores do not report ALL compliance oriented
government inspections and Lowe’s does not have a means of
collecting and managing this information.

If stores had a seamless way to report ALL compliance related
inspections, Lowe’s could know...

 Where inspections are occurring the most.

* Which stores are being inspected the most.

* Which items inspectors are targeting the most.

 What our vendors are potentially not telling us.

 What our vendors are potentially not aware of.

 What % of inspections result in a “Notice of Violation”.

* Which State Inspectors target Lowe’s the most.

 How to better inform store management teams in order
to avoid additional “Notices of Violation”.

 How to better inform Merchants and Vendors.
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Master Data & Content Mgmt
works with Merchants,
QA, Vendors, etc.
to resolve issues

Current Work Flow

Stores report
“Notices of Violation” ONLY

Employees fax Employees fax
3-page paper form 3-page paper form
to LEGAL Department to Outside LEGAL Counsel

Legal
Reviews
Submission
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Potential Future Workflow

r

Stores report
compliance issues

System notifies
Outside Counsel, related field
employees (VPSO, etc.)

Manages Issue Status
in system

Legal
Reviews
Submission

Master Data & Content Mgmt
works with Merchants,
QA, Vendors, etc.
to resolve issues

Reporting
(in real-time)



The Case for Change

Transforming from a paper-form to a digital solution
creates great value for Lowe’s by...

* Ensuring greater consistency by replacing paper with online, digital
forms

e Leveraging in-store mobile technology that enables employees to
report compliance issues and government inspections, include
supporting photos, inspector provided documents and notices on
store mobile devices - right from the sales floor!

* Eliminate mistakes through the use of "required fields", and instant
support — built right into the form!

* Preservation of "Attorney-Client Privilege" by securely storing
information on LEGAL department servers.

e 128-bit platform security ensures information is managed on a
"need-to-know" basis. Record changes logged via detailed audit
logs

e Select information is automatically shared with key field support
employees and outside legal counsel



The Case for Change

Transforming from a paper-form to a digital solution
creates great value for Lowe’s by...

e putting the “business in charge”. Almost all solution features
would be configured by authorized "Business Administrators" -
eliminating most IT or vendor dependencies.

e authorized Business Administrators would have the ability to
manage user access and group policies.

* reducing time between issue reporting and issue solutions.

* mapping inspection "hot spots" in real-time. “Where are
inspections occurring? Who's potentially next?”

e creating a means to analyze trends and critical business elements
* creating the means to capture ALL compliance issues and

government inspections —in all 50 states — without having to add
additional head count and resources.



What’s Possible?

 instantly notifies Store Managers, in
same county (or surrounding area),
when a store reports an inspection
event and provide Store Managers
with the list of items targeted, the
state inspector’s name, etc.

 is fully “Mobile Aware”. (In other words — USEABLE!)
Field employees, could have secure access to platform features
on authorized mobile devices. "Look and Feel" would be
optimized for smart phones and tablets.

Instead of a
mobile experience
like this...

Field employees
could enjoy a real
mobile experience

like this!

Jacksonville Area

./' . y
- 3 -



Lowe’s already has the resources and know-how
needed to transform this process.

This challenge can be met with existing intranet resources
System hardware (Intranet IIS servers, LEGAL SQL Servers, etc.)
are already in place and more than capable of supporting this
effort.

No outside vendors are required.

No additional IT support is required.

No PMO is required.

No additional funding is required.

No additional headcount is required.

What is needed to develop a solution?

* Sponsorship — The realization of a full business solution (policy,
process, technology, communication, training, measurement,
etc.) requires better clarity and alignment around decision
rights.

A dedicated resource — While Legal reviews compliance
reporting, and Content Management responds to issues, this
effort requires someone dedicated to “collecting and
managing” reported issues.

Time — A “proof-of-concept” is currently under development.
Release of a production solution by January, 2015 is possible.
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Currently, store employees are asked to complete and fax a paper
document each time an inspection agent identifies themselves to
a member of the store management team.

This process...

* often fails to capture the details of each inspection event
(especially those events where Lowe’s is found to be in full
compliance)

e often fails to capture complete information related to an
inspection event

» often fails to notify critical field support and CSC support
employees in a timely manner

Privileged & Confidential Attorney/Client Communication
WEIGHTS AND MEASURES INSPECTION REPORT
Upon compietion of this form, please (1) e-mail or fax to Ann Marie Mortimer at

amortimer@hunton (213) 532-2103 AND (2) fax or e-mail to Cheryl Windsor at
Cheryl. S, Windsor@l owes.com (704) 757-0650.

Your Name and Job Title:
Store Location:

Date of Inspection:

Today’s Date:

Name(s) of Inspectors: . . Agency Affiliation:

Name(s) of All Lowes Employees Who Interacted With Inspectors:

Area(s) Inspected:

Please describe all conversations with Inspectors:

‘What were the results of the inspection?

10



The proposed software solution promises to...

* Make it easier on employees by replacing current paper forms
with secure, web-based, highly intuitive equivalents

* Increase security by replacing the use of fax with the use of
more secure client/server techniques

* Eliminate mistakes and increasing data integrity through the
use of “required fields” (no more incomplete forms, partial data, etc.)

* Increase operational awareness by instantly notifying key
employees when inspection events are reported

California Weights and Measures
Inspection Report
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Store Employee Experience
Store employee on-line submission form

Submit a new California Weights & Measures Inspection Report

ATTENTION!

Select here should you require assistance related to completing
this important on-line Inspection Report.

The form can not be submitted without
| “required fields” complete.

EmplID (Sales ID) | 17345 * a I

First Hame | andrew *

Last Name | Carusons *

“Field validation” techniques ensure
hich best represes F CUFpe b Title le ssistant Store Manager - = .
= R T | | J/ employees can only submit a number —

Sore |2u 4 5 no more than 4 digits — for fields like
Inspection Date | g7/22/2014 . “Store Number”
Inspectors First Name | John *
Inspector's Last Name | [ioe *

Which best represents the name (¥ California Weights and Messurss
of the inspecting agency? (™ oTHER

=

Please list the names of any Lowe's employees | George Washington

who interacted with the inspectors, | Thomas Jefferson
Andrzw Jackson
James Palk

Please select the areas of the  sclect 2l | desslect =
store examined by the inspector

(select all which apply) Select from this list of Store Areas You Selected the following Store Areas

Electrical - Fashion ;I Building Materials/Lumbear
Electrical - Rough Live Nursery
Flooring Paint/ Cleaning
Hardware Plumbing - Fashion
Home Organization Plumbing - Rough
Kitchens

Lawn and Landscape g="

Milhwork \

OPE

OTHER

Seasonal Living

Tools

Windows & Walls{ Home Decor =

Select from this list of Store Areas Vou Selected the following Store Areas

Please best describe all conversations | John Dos, the State Inspector, arrived =t & am and asked to speak with the Stors Manager, P was calm and pleasant, but stated he
held with the inspectors had some concerns with some of the pricing lebels we have in the Departments indicated abova

Selecting items, like “Store Area” is as simple
as clicking on a name and creating a list.

Did the inspector issue an official notice?  (# vez { No {7 Idont know

This makes completing the form significantly

‘Which best represents the type of ) o # . .
Tl a gt (e o Wiokdiog [ faster than paper forms, having multiple
Please list any Lowe's ITEM NUMBERS | 17345 pages, with far fewer mistakes.
specifically identified by the inspector(s) 7654
CE45ETE
3344556
2323458

£73455 =l
11223 12




EmplID (Sales ID) 17345

First Mame  andrew =

Last Name | Caruscne *

Which best represents your current Job Title {Role) Assistant Store Manager j =
Store ||

Inspection Date

Inspectors First HName

Inspector's Last Hame

CRITICAL! Enter the store number
where the inspection occurred.
Please provide a numeric store
number. Leading zeroes are not
necessary.

Employees automatically receive “hints”
and support when using the form and
selecting fields.

Training, guidance and support is built-in!

Store

B

Inspection Date | g7/22/2014

Inspectors First Hame || &0 | July

‘Which best represents the name
of the inspecting agency? 5 7

13 14
20 21
Please list the names of any Lowe's employees
wheo interacted with the inspectors. 27 28
today

Inspector’s Last Hame | SU Mo Tu

g
;
?
i
|

®

Please indicate the date in which
the inspection event occured.

1
8
15|| 16| 17| 18| 19
22 | 23| 24| 25| 26
25| 30| 31

hide

VU RSP ' PR

\..-u.r‘—-u&.mdvuw...iuu'-f\,,uu...auvuﬂuwu-u-—-“v'j

Date entry is fast and uniform.

Employees simply pick the appropriate date from a pop-up calendar.

These types of web-based techniques vastly reduce the time needed
to submit vital information while reducing mistakes inherent to
completing handwritten, paper-based forms.

It’s how employees expect to work.
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“Business Admins” have complete, real-time control over the choices and
options store employees have to choose from in the submission form.

Please describe any response taken
to correct deficiencies identified
by the State Inspector(s)

Did the inspector request a response from Lowea’s?

If "yes", please describe response requested

If "yes”, please describe any changes made by your store

Were photos taken by the inspactor(s)?

‘Was video taken by the inspector(s)?

Were photos taken by Lowe's employeas?

Was video taken by Lowe's employees?

‘Which best represents the results of the inspection?

Please provide any additional information
or comments you feel are important to this
inspection event

Please include a scanned copy of any paper reports,
documents or notices provided by the Inspector.
PDF or PG are the preferred file formats.

After receiving the viclzstion notice, we contacted the Markef Director, printed up-to-date signage and contacted cur AQM.

{® Yes (" No (7 1don't know

The State Inspector asked us to post new sign. and new price lzbels,

We've updated the price labels and sig

Authorized “Business Admins” can make
changes to selection choices in the on-line
Inspection Report at any time. Changes take

effect instantly.
% Yes {7 Mo

' 1 don't kjfow

(No need for assistance from IT, etc.)
Coves oo 1 do

=

T

Lowe's Goé

"THiFRGviNG
e R ] ] [l

Vieights & Measres Inspection Reports) Opering Hessage] Thank Y ou Hessage) Harket Directors) User Options » Inspection Results »] ADMIN -

O Yes (8 No

1 fon't know

v

" Yes (% Mo

=

I don't know

v e Businass Crtcsl Issues. ol
Inins

=1
0
)
)

' No issues

(% Minor issues

w-vww¢~‘_w¢ml

o
& Major Issuss \/ Copyright © 2014 by Lowe's @, Al ights reserved.
2 Collaboratio
" oTHER — wf

We've made the changes the State Inspactor has asked us to make, howsver, we don't rezlly know what to do nexd or whom to
wcontact st the CSC, Legal, stc, We need help regarding next steps because we don't want to stey in compliance.

We sttached 2 copy of the "Netice of Viclation™ the State Inspector issued us,

| Add files | | Upload | | Cancel |

| calforniaWeightsMeasures_Lowes 20140616_Carusons.pdf 10178 KB Upload Cancel

_)x_ CalfornizWeightsMezsures_Paper_Submision_Form.pdf 2479 KB Upload Canecel
| caweightsMeasures_20140616_121337,pdf 8144 KB  Upload Cancel

Select Here to Submit Weights and Measures Inspection Report
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or comments you feel are important to this  contact st the CSC, Legal, etc. We need help regarding next steps because we don't want to stay in compliznce,

e ion event W= sttached a copy of the "Notice of Viclation™ the State Inspector issusd us.

Please include a scanned copy of any paper reports,
documents or notices provided by the Inspactor.
PDF or JPG are the preferred file formats.

Drrag files here

Adding supporting documents to a
submission is as simple as “dragging
and dropping”.

Please provide any additional information | \We've mads the changes the State Inspactor has zsked us to make, however, we don't really know what to do nest or wham to

I i W e A W e T NN

x|

OO | . = Carusone, Andrew - Andrew A ~ My Documents - data ~ _dump - - m I Search _dump

e

Organize *  MNew folder

- 0 @

5 | | Blueprint Dropdown.pdf 5/4f2013 4:45 FM
. Lync Recordings ; :

= My Documents
> Calift ghtsMeasures_| s n_Form.pdf
htsMeasures_2 7.pdf /16
|| change @lowes. pdf 1/14/2014 2:15FM
- 2013.pdf 2/17/2014 12:26 PM
Employees can select multiple files to  tomservicesp 2/3/2014 11:36 AM
attach or include with their submission, [om-s=r@=tsedf SI6l2013 720 Al
tion-005105.PDF 5/30/2014 2:11FPM
jons Yr Ower Yr Metrics and Observations. pdf 5312013 7:31 AM
(i.e. A scanned copy of an official brsas_NL_sample. pdf 3/26/2014 1:30 PM
”Notice Of ViOIGtion", etc.) es_Research Report_11.8,13.pdf 12/6/2013 2:44 FM
— |

& Downloads ;I Name | Date I Type © ;I
| dwhelper [~ baby_cal.pdf 5/14/2013 9:50 AM FDF File

i Favarites || Bersin login and overview .pdf 8/27/2013 11:44 AM PDF File
| LFFiles J |+ | BKD-7365686023.pdf 2/6/2014 1:56 PM PDF File

P Links PDF File

PDF File
PDF File

PDF File

PDF File —I

PDF File

PDF File
PDF File
PDF File
PDF File
PDF File

PDF File
=
;I_I

File name: I"CaWeightsMeasu res_20140616_121337.pdf" "CaliforniaWeightsMeasures_Lowes_20140616_Caru sonj IAII Files (%)

Open |vI

[

Cancel |

4

or comments you feel are important to this | contsct at the G5C, Legal, etc. We nesd help regarding next steps because we don't want to stay in compliance.

inspection event We attached a copy of the "Notice of Vicletion” the State Inspector issued us.

Please include a scanned copy of any paper reports,
documents or notices provided by the Inspector.
PDF or IPG are the preferred file formats.

Please provide any additional information | yye've made the changes the Stete Inspector has asked us to meks, however, we don't really know what to do next or wham to

|
z
|
%
|
|
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itpi/192.168.0.32:80

Untitled

Compliance and Government Inspection Reporting

"IWBRGvING

Report a Government Inspection Event

ATTENTION!

Select here should you require assistance reisted to completing
this important on-ine Compliance Rey

This form is used to report the results of a government inspection
of your store, i.e. an inspection by an agent of California Weights & Measures.

“This form ZS NOT used to report general compliance issues
not assocted with a government inspection event.

Select here to report complance relsted Esues occuring in vour store which

A et —— Employee entry forms are designed to be “mobile aware”.

Reported Event Type

Government Inspection

i (s ) The submission platform is designed to automatically covert to

a mobile-ready user experience when accessed by an employee
4/\ using a store issued mobile device (iPad, iPhone, etc.).

Last Name

Which best represents your current Job Title (Role)

Please select =

Account Exec ProServices
Area HR Manager

Area Loss Prevention Mgr

Area Operations Manager =]+

store

Inspection Date

Inspector’s First Name

Inspector’s Last Name

Which best represents the name of the inspecting agency?

€ Galfornia Weights and Measures

Carrier 3

m [E—

Untitled

@ ves O No O Idon't know

Was video taken by the inspector(s)?
€ Yes @ No O Idon'tknow

Because the mobile version of the application

is “built-in” by design, employees receive the o O
optimum user experience whether they are 5 A 0 G

submitting from a laptop, thin-client terminal e e G

or using an iPad directly from the sales floor! Crama

@ Minor issues
€ Major Issues
€ OTHER

Please provide any additional information or comments you feel are important to this inspection event.

The inspector wasn't clear 3s to whether he was going to contact the CSC or the Regional Office regarding the
inspection.

Please include a scanned copy of any paper reports, documents or notices provided by the Inspector. PDF or JPG are the preferred file

L Elie_Grace_Carusonepg 45.91 K8 Upload Cancel

Official_State_Inspection_Notice.pdf 65.42 KB Upload Cancel

l S LA T B _

Copyright © 2014 by Lowe's @, Al ights reserved, Lowe's and the gable design are registered rademarks of LF, LLC,
A Collaboration Services (AAC) solution.
8/17/2014 2:46:04 M




Carrier 7

m

Untitled

Please best describe all conversations held with the inspectors.

Did the inspector
@ Yes (o

Which best represents the type of official notice issued?

Please select
IMMEDIATE STOP-SALE
[

jotice to Comp}
Notice of Violation
Other

Please list any Lowe’s ITEM NUMBERS specifically identified by the

Please list any Lowe's POG (Planogram) numbers associated with any item numbers identified above.

Were there any signage issues identified during this inspection?
C Yes O No © Idon't know

Please list any SIGNAGE REORDER NUMBERS associated with any identified signage.

Please describe any response taken to correct deficiencies identified by the Inspector(s).

Did the inspector request a response from Lowe's?
© Yes € no € Idon'tknow

If the inspector requested a response from Lowe's, please describe the nature of the Lowe's response requested.

I I

Did the inspector issue an official notice?

© Yes @ no 7 Idon't know

Which best represents the type of official notice issued?

Please sele
NO NOTICE

A P I PN At

NO

Please list any Lowe’s ITEM NUMBERS specifically identified by the inspector(s|

|
)
§
|

Did the inspector issue an official notice?
€ Yes © Ho @ Idon't know

Which best represents the type of official notice issued?

Please select -

e AP e e

Please list any Lowe’s ITEM NUMBERS specifically identified by the inspector(s).

e

The use of Dependent Listboxes for the entry
of key information, helps eliminate mistakes
while speeding the entry process.

In this example...because the employee
indicates “Yes” when asked if an official notice
was issued...

...the list of possible choices for “notice type”
is reduced to only those choices the
administrator associates with the selection of
“Yes” above. This reduces errors and
confusion.

Choice automatically change when the
employee indicates “No” ...

...or “I don’t know".

17
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Please provide any additional information | \we've made the changes the Stste Inspector has asked us to make, however, we don't reslly know what to do next or whom to {
or comments you feel are important to this | contsct 2t the CSC, Legal, ste. We nead help regarding nest steps because we don't want to stzy in compliznce. 7
- nam cocal We attached a copy of the "Naotice of Viclation™ the State Inspector issued us. 7?
L
{
3
v
Please include a scanned copy of any paper reports, | Add files | | Upload | | Cancel | }
documents or notices provided by the Inspector. }
PDF or JPG are the preferred file formats. {
%
_‘),_ rniaWeightsMeasures_Lowes 20140615 Caruscne.pdf 101,78 KB Upload Cancel 2
Fi
[ POF | i
_/'.\_ CsliforniaWeightsMessures_Paper_Submision_Form.pdf 2479 KB Upload Cancel i
=3
H
>
| CaWeightsMeasures_20140616_121337,pdf 8144 KB  Upload Can 3
1
>
it

Files are automatically uploaded to a secure
server location upon submission of the
Inspection Report.

The system is also configured to accept only
certain types of files, limit file size, etc. Upon submission, the system
automatically emails key
employees...including the appropriate
Market Director associated with the
store submitting the report.

TO: Jeff R Reynolds@lowes com; Amortimer@hunton com;Cheryl s windsor@lowes.com;Beau f goodwin/@lowes com;Courtney N. Williams@Lowes.com

Subject: ATTENTION! - IMPORTANT NOTICE - California Weights & Measures Inspection Report - Store: 2211

Each email notification can contain quick
[N 7/22/2014 9:24:56 AM /\ . Y] H H
Employee: [T R EETS L links to the employee’s Connections profile

[l LYol L ER Vi) Select here to view Andrew's Connections Profile

Store: PETRIENRNNAR and Google Map of the store location.

PRTraTd California Weights and Measures

QUL Y LIV N 2014-7-22 0:00:00

JOELEYe O John Doe

Store Areas Inspected: [EEMCLERESEEINIL R
Live Nursary

Paint/Cleaning

Plumbing - Fashion

Blumbing - Raugh

QUL Y O HIATETEL LG LR John Doe, the State Inspector, arrived at 8 am and asked to speak with the Store Manager. He was calm and pleasant, but stated he had some concerns with some of the pricing Iabels we have in the
Departments indicated above.

A
I e VST TOYELSH) George Washington Thomas Jefferson Andrew Jackson James Polk A / ’
Notice Issued: RS ‘\ ’

[T LR gV Notice of Violation \

[ TaEO TV EEL L EER After receiving the violation notice, we contacted the Market Director, printed up-to-date signage and contacted our AOM.

Response Requested: §EEE] \ Example
CIISY BENRNERS The State Inspector asked us to post new signage and new price labels. ( Email

S GIERELLEEH We've updated the price labels and signage related to the items listed in their notice of violation.

Photos Taken by Inspector: REE] /.\l
Video Taken by Inspector: JiLLRSGIN0] l /\/&~

v

Photos Taken by Lowe's: {3

video Taken by Lowe's: [jis]

JOEL GG L BT LEH Minor issues

LULOGOEIReLIL ML) We've made the changes the State Inspector has asked us to make, however, we don't really know what to do next or whom to contact at the CSC, Legal, etc. We need help regarding next steps because
we don't want to stay in compliance. We attached a copy of the "Notice of Viclation" the State Inspector issued us.

Uploaded Files: R4

Select here to LOGIN and review this submission. 18




et ST T i R WY OO i Vo =¥ B Y e Tt e W e PR P, W, o
f’“ﬁ Home  Profiles~ Communities~  Apps - S Mv‘l

My Profile My MNetwork Diri

Carusone, Andrew

Dir Collaboration Serv & Gov

Dept: CSCBU-0321 Learning & Social Col Solution

Cubicle Code: 2W314

Work Location: MOORESYILLE Mooresville C2SC NB 5th Floor
Work Phone: +1 704 758 5025

Local Time: 9:26 AM
Lo

| Send E-mail | Download wCard |
| | |

| Edit My Profile .
: = ITIIeBoar ~=|| Contact Information | Education | Personal | AboutMe | RecentPosts

(no status set)

clear | update |What are you working on right now?

¥ Finke, Erin wrote Jul 3
4 Happy birthday Andy!

Add tag(s)ta this profile Add comment

Blynge SOnii S prollke: Ausura, Maureen wrote Jul3 (1 comment)

20 Happy birthday and happy 4th of July
alpha

behavioral . Shah, Nilesh Jul 3

blog Happy Birthday Andy 1!
business Virite another comment...

e smetne ]

Show RADAR Lavyer!

i 2211 -Sunnyvale = *

Market: 1104
Region: 8
Division: WEST
Size: 115928 sf

811 EAST ARQUES
AVENUE
SUNNYVALE, CA 94085

19



Business Admin Experience
Administrative Menu — System Control (Legal)

The Lowe’s Government Inspections Administrative platform is
designed to provide authorized “Business Administrators” with real-
time access to all information collected through the employee on-line
Inspection Report submission process.

Key features include...

* Password protected, 128 bit platform encryption.

* The ability to set “user group” permissions, in order to restrict
the tables and views, pages, and site functionality by user.
(Legal decides who sees what.)

e All collected information is accessible in real-time and fully
searchable.

* Built-in AJAX functionality makes using the platform user-
friendly. Administrators can find information more easily with
“Google-like” auto-suggest features. AJAX driven dependent
dropdown boxes load much faster and users are able to
preview content by simply hovering over links.

* Features like “Forgot Password” make user support easy to
manage.

[ Lowes | ' -
ERBVING Lowe's Government Inspections

Username:

Password:

Remember Password: |

Copyright © 2014 by Lowe’s @, All rights reserved, Lowe's and the gable design are registered trademarks of LF, LLC.
& Collaboration Services (AAC) sclution.
7/21/2014 3:18:03 PM

20



[Lowes ] ' :
VNG Lowe's Government Inspections

Logged on 25 Dudley, Dexter | Logout | [ Change password | [ Printthispage | [ Advancedsearch | [ Export results |

Weights & Measures Inspection Reports | Opening Message | Thank You Message | Market Directors | User Options -

g e
Criteriaz (¥ all (™ any

Inspection Date  Submission Date  Location BusinessName County EmplID FirstName LastName Job Title Legal Contact Status Uploaded Documents

211 SANTA CLAR| 12345 | Andrew Carusone | Assistam Store Manager YES

SYTH 1958 | Dudley Dudley Area Produ vice Spec YES
SANTA CLAR| 1978  test2 test2 Area Product Service Spec
Inspecting Agency: [ Califarnia Weights and Measures SANDIEGO | 1996 |testi testl YES
Legal Contact: SAN DIEGC 1998 | saddsa sacEE Area Operations Manager
Status:

¥ california Weights and Maasures (5)

I ves(5)

Columns are sortable...and built-in “filters” makes
reducing records to just the ones needed, or finding
important submissions, fast and easy.

[ Agency Notice Type

= Work like Excel — Search like Google!

¥ Hotice of Red (1)

¥ Hotice of Viclation (2)

M ves (5)

¥ Minar issues (2)

I ho issues (3)

[ Lowes ' :
"SEEBVING Lowe's Government Inspections

Logged on as Dudley, Dexter | Logout | [ Change passward | | Printthispage | [ Advancedsearch | [ Export results |

Sxpococed

Criteria: (+ all (™ any

SANTA GLAR| 125 | Andrew Carusone | Assistant Store M

o YES
21201432042 P | 0436 FORSYTH 199 | Dudley Dudley  Ares Product Servics Spec ¥ES

7/21/201: " SANTA CLAR| 1978 =1 Alsa Drodud Soryics Soog
Inspecting Agency: ( California Weights and Measures D7HE014 | 7/21/2014 11:23:21 AM 1998 | o)

Legal Contact:

Lot Key information, related to a store’s

07/15/2014 | 7(2/2014 112142 AM | 1616 | Visa

[¥ California Weights and Massures (5)

submission, is just a click away.

|
|
|

Inspection Date

Submission ate Location Business Name  County

¥ ves (5) Esven [ sweih  omnos | moooagfiscam | 211 sumyude SANTACLAR| 1345 | Anew | Carusore | Assstant Store Mansger ¥es

X Proceed to Store Info
[ Agency Notice Type . Store: 2211

Business Name: Sunyvale
[¥ notice of Blua (2) Address: 511 EAST ARQUES AVENUE
Ciey: SUNNYVALE

EmplID First Name Last Name Job Title Leqal Contact Status Uploaded Documents

Detais for ndi 1 Paged of 1

¥ Hotice of Red (1)

I¥ Hotice of Violation (2)

A A AN A S e g VR

T Forert | 8 oy [y v
¥ ves (5) 71008 11298 AM | 2211 SANTACLAR| 1578 |tes2 =
e s | e v swoieoo | 1m0 e s
s |pass e an| e vas SANDIEGO | 190 ||
K Resuits of the Tnspection ‘ <= atdaiungia e B e o e e

[¥ Minor issues (2)

[ Hio issues (3)
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Lowe's Government Inspections

‘Weights & Measures Inspection Reports, Edit record [ID:64]

Inspection Date  7/22/2014
= Store Information
Submission Date: 7/22/2014 9:24:56 AM
Location: 2211
Business Name: Sunnyvale
City: SUNNYVALE
County: SANTA CLAR

State: CA

Marker: 1104
Ragion: §

Division: WEST

EmplID: 12345
First Hame: Andraw

LastHame: Carusone

Depending upon a user’s access level or
assigned GROUP (i.e. LEGAL, Operations, etc.),
information related to each store submission
is easy to navigate and is efficiently organized.

Job Title: Assistant Store Manager

= Agency

Inspecting Agency: Calforia Wieights and Messures

Inspector First Name: John

Inspector Last Hame: Des

= Inspection
Interacting Store Employeas Geo
Thomas
Andrew Jackson
James Polk

Store Areas Inspacted Buiing Materisls/Lumber,Live Nursery, Paint/Clesning, Plumbing - Fashion, Plumbing - Rough

Items 12345
87854
5645578
3344556
2323456
873456
11223
1212343

Inspector Conversations John Dos, the State Inspector, amived st 8 am and asked to spesk with the Store Manager, He was calm and pleasant, but stated he had some concens with some of the pricing lsbels we have in the Departments indicsted sbove.

Agency Notice Issued Yas

Agency Notice Type
Deficiency Response by Store
Response Requested by Agency
Response made by Store

Changes made by Stare

Notice of Vioition

After racsiving the violation notice, we contacted the Market Director, printed up-to-date signage and contacted our AOM,
Yes

The State Inspector asked us to post new sgnage and new price labes,

We've updated the price labels and signage relsted 10 th items listed in their notice of viclation.

Phatos Taken Inspector Yes
Video Taken Inspector 1 don't know
Photos Taken Lowe's No

Video Taken Lowe's Mo

= Results

Results of the Inspaction: Minor issues

Additional Store Comments: We've made the changes the State Inspector has asked us to make, however, we don't really know what to do next or whol

We attached & copy of the "Notice of Violation” the State Inspector issued us.

Legal Input

3

Authorized employees (LEGAL)
have the ability to manage
pd activities related to each

Legal Contact: (¥ Pope, Elsine
{7 McCreary, Dean
€ Resves, MLes
€ Kim, Hannsh
" Viindscr, Chenyl

Status: (" Gpen

€ Closed
(% Submimed 1o curside counsel

' Under Appesl

store’s submission.

Legal Department Comments: I [Style]

[ 1Fong

~llisize] =]

B r U

A

S @ E & O

responding to us by the first of August, 2014.

[This issue is being submitted to outside counsel in California for review and assistance. They are committed to

™ View Source
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Inspection Date  7/22/2014

+l Store Information

Store Areas Inspected

Trems

Inspector Conversations
Agency Notice Issued

Agency Notice Type

Deficiency Response by Store
Response Requested by Agency
Response made by Store
Changes made by Store

Photos Taken Inspector

Video Taken Inspector

Photos Taken Lowe's

Video Taken Lowe's

+/ Results

Legal Input

—

Lowe's Government Inspections

Gaarge Washington
Thomas Jefferson

Andrew Jackson

James Polk

Buikdng ls/Lumber,Live Nursery, Pairt/Cleaning, Plumbing - Fashian, Phambing - Rough

Record “sections” can be easily
collapsed or expanded at
anytime...reducing screen

clutter and making it easy to
work with submissions having
large amounts of information.

12345
87654
5645678
3344555
2323456
873456
11223
1212343

John Dos, the State Inspector, amived 2t 8 am and asked 1o speak with the Store Manager, He was calm and

Yes

Notice of Violation

After recziving the violation notice, we contacted the Market Director, printed up-to-date signage and contacted our ACM.
Yes

The State Inspector 2sked us to post new signage and new price zbels,

We've updsted the price lsbels and signage relsted to the itams listed in their notice of viclation,

s

I don’t know

Mo

Mo

Weights & Measures Inspection Reports, Edit record [ID:64]

rtments indicsted sbove,

Legal Contact: (+
-~
I
c
~

Status: {
-
@

Pape, Elsine
McCreary, Dean
Reeves, ML=
Kim, Hannzh
Windsor, Chenyl

Open
Closed

Submitted to outside counsel

™ Under Appesl
Legal Department Comments: I[SW‘E] jl [Fon] ;"[S\ze]j
B I USSE = — =i A>@[Ean

[This issue is being submitted to outside counsel in California for review and assistance. They are committed to
responding to us by the first of August, 2014.

™ View Source
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Lowe's Government Inspections

Inspection Date

= Store Information
Submission Date: 7/22/2014 5:24:56 AM
Location: 2211
Business Name: Sunnyvale
City: SUNNYVALE
County: SANTA CLAR
State: CA

Market: 1104

@

Region:
Division: WEST
EmplID: 12345

First Name: Andrew

Last Name: Carusone

Job Title: Assistant Store Manager

= Agency
Inspecting Agency: Caiforniz Weights and Measures
Inspector First Name: John

Inspector Last Name: Doz

=l Inspection
Interacting Store Employees: Geonge Washington
Thomas Jefferson
Andrew Jackson
James Polk

Store Areas Inspected : Building Mateia

{Lumber,Live Nursery, Paint/Cleaning, Phambing - Fashion, Plumbing - Rough

Items : 12345
87654
5645678
3344556
2323456
873456
11223
1212343
Inspector Conversations :

John Dos, the State Inspector, arived st 8 am and asked to spesk with the Store Manager, He was calm and plessant, but stated he had some concerns with some of the pricing lsbels we have in the Departments indicated sbove,

Agency Notice Issued : Yes

Agency Notice Type :  Notice of Violation

Deficiancy Respanse by Store ;A resiving the vikation natiz, we cantacted the Market Direcir, arnted up-to otz Sgnage 2nd contacted our AOM, Uploaded documents (i.e. scanned
flesponse fiequested by Agency: Yo copied of a “Notice of Violation”, etc.)
Response made by Store :  The Stzte Inspector asked us o post new signage and new price lzbeks, . . .
Changes made by Store :  We've updated the price Iabeks and signage related to the tems listed in their notice of violation, a re ava I I a b I e Wh e n a reco rd IS I n

Photos Taken Inspector: Yes

“View” mode.

Video Taken Inspector: I don't know

Photos Taken Lowe's : Mo
Video Taken Lowe's: No

Uploaded Documents : | L. ) ¢uiormiaii fessires Lowes 20140616 Carusons.odf 101.78 KB

s

.)‘ CaWeightsMesswres 20140616 121337.0df §1.44 KB

CalfornizWeightsMeasures Paper Submision Form,pdf 24,78 KE

=/ Results
Results of the Inspection: Minor issues

Additional Store Comments:

"ve made the changes the State Inspector has asked us to make, however, we don't reslly know what to do next or whom to contact at the CSC, Legal, etc. We need help regarding next steps because we don't want to stay in compliance,

We attached 2 copy of the "Notice of Violstion” the State Inspector issued us,

Legal Contact: Pope, Elzine

Status: Submitted to outside counsel

Legal Department Comments: This issue is being submitted to outside counsel in California for review and assistance. They are committed to responding to us by the first of August,
2014.

Soncwie B cor |




Submission Date  Location Business Name County EmplID

Inspection Date

Edit View '_ Store Info 07/22/2014 7/22/2014 9:24:55 AM m1 Sunnyvale SANTA CLAR| 12345  Andrew
Edit View '_ Store Info 07/28/2014 7/21/2014 3:20:42 P 0436 Winston West FORSYTH 1998 | Dudley
Edit View '_ Store Info 07/25(2014 7/21/2014 11:24:18 AM m1 Sunnyvale SANTA CLAR| 1978  test?
Edit View '_ Store Info 07/15/2014 7/21/2014 11:23:21 AM 1616 Vista SAN DIEGOD 1998 | testl
Edit View '_ Store Info 07/15/2014 7/21/2014 11:21:42 AM 1616 Vista SAN DIEGO 1998 saddsz

First Name Last Name

Carusone
Dudley
test]
testl

sadsds

Job Title

Assistant Store Manager
Area Product Service Spac
Area Product Service Spac
Area Operations Manager

Area Operations Manager

attached or uploaded documents.

The main menu makes it easy to see which records have

‘1
/
|
3
|
§

Loues)
"IMPROVING 1

Logged on as Dudley, Dexter | Log out | | Change pasts'l.mmf]
b

L W

Weights & Measures Inspection Reports | Opening Message | Thai

philbert

...outside counsel (Philbert
#&amp; Fhilbert)...

Criteriaz {« all  any

Add field

Show options

Advanced Search features make the finding of
record, or set or records, fast and accurate —
regardless of how many inspection reports are
eventually submitted and recorded.

Legal Contact

Pops, Elsine

Status

Submitted to outside counsel

Uploaded Documents

|
|

TR T W P WL L

AJAX (Asynchronous JavaScript and XML) code
makes finding what’s needed quick and easy.

The system begins searching the moment the
user begins to type — just like GOOGLE!

st Nama.s

miimd e e e
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_ Lowe's Government Inspections |
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Lowe's Governt

int this page | | Advanced search | | Export results |

@ Market Directors | User Options :lADMIN n‘]

FIWU#\_.-L,U

Inspection Results

Store Aress

Job Titkes i Authorized users have the ability to control
| Lnspe (T, the choices which appear to employees on
™| Stove 1nfo 071! potice Type inmy the store on-line Inspection Report.
I_ Store Info 07/ 2512014 I F2014 32042 PM | 436 | Winston
I- Store Info 07/25/2014 7/21/2014 11:24:18 AM 2211 Sunimyvale SANTA Cﬁ
I_ Info & /15/2014 7/21/2014 11:23:21 AM Vista

"IMPROVING

Logged on as Robert Legal | Log out | | Change password | | Print this page | | Advanced search |

Weights & Measures Inspection Reports | Opening Message | Thank You Message | Market Directors | User Options » Agencies = | ADMIN »

| tnline Add | | Editselected | | Saveall | | cCancel | | Deleteselected | | Print selected | i
. Agency Sort Order 5

o ] Environmental Protection Agency ] ﬁ }
Infine Edir ||| | Californiz Weights and Maasures 10 {
Infine Edt || | ©THER 1000 {
bl

3

Copyright © 2014 by Lowe's @. All r'lgh1£[’

i

Changes, additions and removals can be made
e T to Inspection Report options in real-time!

)

3

Logged on as Robert Legal | Logout | [ Changepassword | [ Print this page | [ Advanced search |

’
b

Weights & Measures Inspection Reports | Opening Message | Thank You Message | Market Directors | User Optinng

[ tnlineadd | [ Editselected | [ Delete selected | [ Print selected | 18
| Agency Sort Order j

Infine Edit | || Calffomia Weights and Mezsuwes 10 ];
Infine Ed | [ Environmentz| Protection Agency’ 20 {
mine £t | | oTHER 1000 ,}
rd
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