
Compliance Issue 

Reporting 
(California Weights and Measures – Proof-of-Concept) 

• (Store) Employee On-Line Submission Form 

• (CSC) Digital Administration Platform 

Software solution developed by: 

• Andrew Carusone – Collaboration Services 

• October 15, 2014 

1 



2 

How many stores were inspected by a government compliance 

agency last year? 

 

• We do ’t k o  e ause urre tl   
ONLY Notices-of-Violation  are reported to LEGAL. 

 

Currently, stores do not report ALL compliance oriented 

government inspections a d Lo e’s does ot ha e a ea s of 
collecting and managing this information. 

 

If stores had a seamless way to report ALL compliance related 

i spe tio s, Lo e’s ould k o … 

 

• Where inspections are occurring the most. 

• Which stores are being inspected the most. 

• Which items inspectors are targeting the most. 

• What our vendors are potentially not telling us. 

• What our vendors are potentially not aware of. 

• What % of i spe tio s esult i  a Notice of Violation . 
• Whi h “tate I spe to s ta get Lo e’s the ost. 
• How to better inform store management teams in order 

to a oid additio al Notices of Violation . 
• How to better inform Merchants and Vendors. 

How valuable to Lo e’s… 

is a la suit that’s e er filed? 
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Stores report 

Notices of Violation  ONLY 

Employees fax 

3-page paper form 

to LEGAL Department 

Employees fax 

3-page paper form 

to Outside LEGAL Counsel 

Master Data & Content Mgmt 

works with Merchants,  

QA, Vendors, etc. 

to resolve issues 

Current Work Flow 

Legal 

Reviews 

Submission 
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Potential Future Workflow 

System notifies 

Outside Counsel, related field 

employees (VPSO, etc.) 

Manages Issue Status 

in system 

Reporting 

(in real-time) 

Stores report 

compliance issues 

SOLUTION 

Legal 

Reviews 

Submission 
Master Data & Content Mgmt 

works with Merchants,  

QA, Vendors, etc. 

to resolve issues 
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The Case for Change 

Transforming from a paper-form to a digital solution 

reates great alue for Lo e’s … 
 

• Ensuring greater consistency by replacing paper with online, digital 

forms  

 

• Leveraging in-store mobile technology that enables employees to 

report compliance issues and government inspections, include 

supporting photos, inspector provided documents and notices on 

store mobile devices - right from the sales floor!  

 

• Eliminate mistakes through the use of "required fields", and instant 

support – built right into the form! 

 

• Preservation of "Attorney-Client Privilege" by securely storing 

information on LEGAL department servers.  

 

• 128-bit platform security ensures information is managed on a 

"need-to-know" basis. Record changes logged via detailed audit 

logs  

 

• Select information is automatically shared with key field support 

employees and outside legal counsel  
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The Case for Change 

Transforming from a paper-form to a digital solution 

reates great alue for Lo e’s … 
 

• putti g the usi ess i  ha ge . Almost all solution features 

would be configured by authorized "Business  Administrators" - 

eliminating most IT or vendor dependencies.  

 

• authorized Business Administrators would have the ability to 

manage user access and group policies. 

 

• reducing time between issue reporting and issue solutions. 

 

• mapping inspection "hot spots" in real-ti e. Where are 

inspections occurring? Who’s potentiall  ne t?  

 

• creating a means to analyze trends and critical business elements 

 

• creating the means to capture ALL compliance issues and 

government inspections – in all 50 states – without having to add 

additional head count and resources. 
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What’s Possi le? 

It’s possi le to de elop a solutio  that… 

• instantly notifies Store Managers, in 

same county (or surrounding area), 

when a store reports an inspection 

event and provide Store Managers 

with the list of items targeted, the 

state i spe to ’s name, etc.  

 

• is fully Mobile Aware . (In other words – USEABLE!)  

Field employees, could have secure access to platform features 

on authorized mobile devices. "Look and Feel" would be 

optimized for smart phones and tablets.  
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Lo e’s alread  has the resour es a d k o -how 

needed to transform this process. 
 

• This challenge can be met with existing intranet resources 

• System hardware (Intranet IIS servers, LEGAL SQL Servers, etc.) 

are already in place and more than capable of supporting this 

effort. 

• No outside vendors are required. 

• No additional IT support is required. 

• No PMO is required. 

• No additional funding is required. 

• No additional headcount is required. 

What is needed to develop a solution? 
 

• Sponsorship – The realization of a full business solution (policy, 

process, technology, communication, training, measurement, 

etc.) requires better clarity and alignment around decision 

rights. 

• A dedicated resource – While Legal reviews compliance 

reporting, and Content Management responds to issues, this 

effo t e ui es so eo e dedi ated to collecting and 

managing  epo ted issues. 
• Time – A proof-of-concept  is u e tly u de  de elop e t. 

Release of a production solution by January, 2015 is possible. 
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Currently, store employees are asked to complete and fax a paper  

document each time an inspection agent identifies themselves to 

a member of the store management team. 

 

This pro ess… 

 

• often fails to capture the details of each inspection event 

espe ially those e e ts he e Lo e’s is fou d to e i  full 
compliance) 

• often fails to capture complete information related to an 

inspection event 

• often fails to notify critical field support and CSC support 

employees in a timely manner 
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The proposed software solution p o ises to… 

 

• Make it easier on employees by replacing current paper forms 

with secure, web-based, highly intuitive equivalents 

• Increase security by replacing the use of fax with the use of 

more secure client/server techniques 

• Eliminate mistakes and increasing data integrity through the 

use of required fields  no more incomplete forms, partial data, etc.) 

• Increase operational awareness by instantly notifying key 

employees when inspection events are reported 
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The form can not be submitted without 

all required fields  o plete. 

Store Employee Experience 
Store employee on-line submission form 

Field validation  te h i ues e su e 
employees can only submit a number – 

no more than 4 digits – for fields like 

“to e Nu e  

“ele ti g ite s, like Store Area  is as si ple 
as clicking on a name and creating a list. 

 

This makes completing the form significantly 

faster than paper forms, having multiple 

pages, with far fewer mistakes. 
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E ployees auto ati ally e ei e hints  
and support when using the form and 

selecting fields. 

 

Training, guidance and support is built-in! 

Date entry is fast and uniform. 

 

Employees simply pick the appropriate date from a pop-up calendar. 

 

These types of web-based techniques vastly reduce the time needed 

to submit vital information while reducing mistakes inherent to 

completing handwritten, paper-based forms. 

It’s ho  e plo ees e pe t to ork. 
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Business Admins  ha e o plete, eal-time control over the choices and 

options store employees have to choose from in the submission form.  

Autho ized Business Admins  a  ake 
changes to selection choices in the on-line 

Inspection Report at any time. Changes take 

effect instantly.  

 

(No need for assistance from IT, etc.)  
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Adding supporting documents to a 

su issio  is as si ple as dragging 

and dropping . 

Employees can select multiple files to 

attach or include with their submission. 

 

(i.e. A scanned copy of an official 

Notice of Violation , et .  
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E plo ee e tr  for s are desig ed to e o ile a are . 
 

The submission platform is designed to automatically covert to 

a mobile-ready user experience when accessed by an employee 

using a store issued mobile device (iPad, iPhone, etc.). 
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Because the mobile version of the application 

is uilt-i   desig , e plo ees re ei e the 
optimum user experience whether they are 

submitting from a laptop, thin-client terminal 

or using an iPad directly from the sales floor! 



The use of Dependent Listboxes for the entry 

of key information, helps eliminate mistakes 

while speeding the entry process. 
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I  this e a ple… e ause the e plo ee 
i di ates Yes  he  asked if a  offi ial oti e 

as issued… 

 

…the list of possi le hoi es for notice type  
is reduced to only those choices the 

administrator associates with the selection of 

Yes  a o e. This redu es errors a d 
confusion. 

Choice automatically change when the 

e plo ee i di ates No … 

…or I do ’t k o . 



Files are automatically uploaded to a secure 

server location upon submission of the 

Inspection Report.  

 

The system is also configured to accept only 

certain types of files, limit file size, etc. Upon submission, the system 

automatically emails key 

employees…including the appropriate 

Market Director associated with the 

store submitting the report. 

Each email notification can contain quick 

li ks to the e ployee’s Connections profile 

and Google Map of the store location. 
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Example 

Email 
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Business Admin Experience 
Administrative Menu – System Control (Legal) 

The Lo e’s Go er e t I spectio s Administrative platform is 

desig ed to p o ide autho ized Business Administrators  ith eal-
time access to all information collected through the employee on-line 

Inspection Report submission process.  

 

Key featu es i lude… 

 

• Password protected, 128 bit platform encryption. 

• The ability to set user group  pe issio s, i  o de  to est i t 
the tables and views, pages, and site functionality by user. 

(Legal decides who sees what.) 

• All collected information is accessible in real-time and fully 

searchable. 

• Built-in AJAX functionality makes using the platform user-

friendly. Administrators can find information more easily with 

Google-like  auto-suggest features. AJAX driven dependent 

dropdown boxes load much faster and users are able to 

preview content by simply hovering over links. 

• Featu es like Forgot Password  ake use  suppo t easy to 
manage. 
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Colu s a e so ta le…a d uilt-i  filte s  akes 
reducing records to just the ones needed, or finding 

important submissions, fast and easy. 

 

Work like Excel – Search like Google! 

Key i fo atio , elated to a sto e’s 
submission, is just a click away. 
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Depe di g upo  a use ’s a ess le el o  
assigned GROUP (i.e. LEGAL, Operations, etc.), 

information related to each store submission 

is easy to navigate and is efficiently organized. 

Authorized employees (LEGAL) 

have the ability to manage 

activities related to each 

sto e’s su issio . 
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Re o d se tio s  a  e easily 
collapsed or expanded at 

a yti e… edu i g s ee  
clutter and making it easy to 

work with submissions having 

large amounts of information.  
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Uploaded documents (i.e. scanned 

opied of a Notice of Violation , et .  
are available when a record is in 

Vie  ode. 
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The main menu makes it easy to see which records have 

attached or uploaded documents. 

AJAX (Asynchronous JavaScript and XML) code 

akes fi di g hat’s eeded ui k a d easy.  
 

The system begins searching the moment the 

user begins to type – just like GOOGLE! 

Advanced Search features make the finding of 

record, or set or records, fast and accurate – 

regardless of how many inspection reports are 

eventually submitted and recorded. 
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Authorized users have the ability to control 

the choices which appear to employees on 

the store on-line Inspection Report. 

Changes, additions and removals can be made 

to Inspection Report options in real-time! 
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